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COMMANDING OFFICER’S POLICY MEMORANDUM #003-03

Subj:  OCCUPATIONAL SAFETY AND HEALTH PROGRAM POLICY, GOALS, AND

       OBJECTIVE FOR NMCB FIVE

Ref:  (a) OPNAVINST 5100.23F

      (b) COMSECONDNCB/COMTHRIDNCBINST 5100.1A

      (c) NMCBFIVEINST 5100.1E

1.  Safety NMCB FIVE‘s top priority.  It is my policy that every effort is made to maintain a safe and healthy environment for all personnel.  With Safety in the forefront, we will enhance our capability with the knowledge we need to save lives, prevent mishaps and preserve resources.

2.  As outlined in references (a) through (c), a safe and healthy workplace is everyone’s responsibility.  Leaders and supervisors must accept the challenge and ensure daily safety practices are followed.  All hands are responsible and accountable for the safety of themselves and their shipmates.

3.  Anticipate and manage risk by using Operational Risk Management (ORM) principles: identify hazards, assess hazards, make risk decisions, implement controls, and supervise/watch for changes.  Risks are more easily controlled when they are identified early in the planning process, whether for projects, routine tasks or recreation.

4.  An Occupational Safety Health (OSH) program is only effective with proactive involvement of all-hands down to the deckplate level.  The program goals and objectives are:

     a.  Compliance with applicable OSH standards.

     b.  Encouragement to promptly report suspected OSH hazards.

     c.  Prompt abatement of identified hazards.

     d.  Appropriate training for all personnel.

     e.  Thorough reporting and investigation of all mishaps.
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     f.  A comprehensive occupational health surveillance program.

     g.  Prompt reporting of all mishaps, near mishaps and POV/GOV accidents.

5.  All personnel can obtain copies of NAVOSH standards/ instructions, and may review any program documentation by contacting the Battalion Safety Officer.

6.  Personnel can and are encouraged to report unsafe or unhealthful working conditions to the Battalion Safety Officer by completing OPNAV form 5100/11, without fear of coercion, discrimination or reprisal from the chain of command.  All reports will receive immediate attention (alleged imminent danger situation - within 24 hours, potentially serious situation - within three days).  A written interim or complete response to the originator of a written report will be given within ten days.  

7.  All personnel assigned to NMCB FIVE shall have a clear understanding of their assigned tasking prior to the commencement of all evolutions and the safety measures to be taken to accomplish the tasking.  All personnel assigned to NMCB FIVE have the obligation and authority to suspend tasking for safety reasons regardless of rank.  Work will commence only when corrective measures have been implemented or deemed safe by a competent person.

8.  Through application and support of these goals and objectives, the OSH program will be successful.  I expect everyone’s support and proactive participation.

                                R. D. COOK
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