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4 Dec 01

COMMANDING OFFICER’S POLICY MEMORANDUM #10-2001

From:  Commanding Officer, U. S. Naval Mobile Construction 

       Battalion FIVE

To:    Distribution

Subj:  TRANSITION PROCEDURES FOR NMCB FIVE BARRACKS

Encl:  (1) PSE Diagrams
1.  The following procedures will apply to the Bachelor Quarters (BQ) transition from the deployment site to the homeport site for Advance Party (AP) and Delayed Party (DP) personnel:

0300 06 DEC 01  
Room inspection of AP personnel.

0300 14 DEC 01 
Room inspection of DP personnel.

    a.  All rooms will be in the correct room layout, as per the PSE diagrams, enclosure (1). 

    b.  All personnel will be standing by in their rooms awaiting the final inspection.  Once cleared by the inspector, each resident will receive a signed checkout sheet.  Personal belongings should be removed from the room.  The resident will then turn in his/her linen in the laundry bin on the 1st deck of Building 7216, underneath the interior stairs.  Pillows and comforters will remain in the rooms and will be folded and placed at the end of each bed.  All vacant rooms will remain unlocked. The BPO will secure the room after bedrolls are placed in the rooms. 

    c.  Once officially checked-out, residents will not be allowed back in the rooms.

    d.  If the inspector finds any discrepancies during the inspection, the member will take immediate corrective action and be reinspected.

    e.  On 6 Dec, all DP personnel still residing in the Hilton will move into new rooms on the 1st and 4th decks.  MS2 Blackwell will have the new room assignments. 
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    f.  NMCB FOUR’s AP personnel will occupy the 2nd and 3rd decks of the Hilton.

    g.  AP personnel residing in Building 7141 will follow the same procedures listed above.  Residents will deposit their linen in the laundry bin in Building 7216.  NMCB FOUR AP personnel will occupy Building 7141 once they arrive.  DP personnel will move to Buildings 7142 and 7143.

    h.  DP personnel will follow the same checkout procedures listed above.  Once the residents have been checked-out, they can use all the lounges in the Hilton and 7142.  No one will reside in 7143 after the DP departs.  The building will be turned over for renovation. 

2.  The following procedures will apply to the BQ check-in at the homeport site for AP and DP personnel:

    a.  AP/DP personnel will check in at the front desk at Building 1482.  PC3 Fluker and DKSN Arcilla will assist MS1 Reyes with check-ins for AP/DP personnel. 

    b.  AP personnel will move into Building 1480, and DP personnel will move into Building 1481.  All personnel in Building 1480 and 1481 will be two per room, with the exception of the Resident Advisors.  Residents of Building 1519 will follow Seaport Inn’s check-in procedures. 

    c.  Check-in procedures are:  

        1) Each member will sign a roommate contract prior to departing Okinawa.  In addition, page 13 entries indicating that members were informed of the BQ rules and regulations will also be signed.

        2) The barracks staff will ensure that all rooms are ready for immediate occupancy.  The staff will check all rooms for cleanliness and discrepancies before residents arrive.  They will pre-stage each bed with clean linen.

        3) The Pre-AP crew will post discrepancy lists to the back of each door.  Residents will be responsible for informing the BPO of discrepancies and updating the list.

        4)  The BPO staff will issue check-in sheets and room keys to the residents when they report to the lobby of Building 1482.  Residents will sign the check-in sheet and then be able 
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to proceed to their rooms.  Residents will have 72 hours (three days) to inventory their rooms and report any discrepancies to 

the BPO.  After that time, the residents will be held accountable for all discrepancies. 

        5) Each resident will have a printed nametag to identify his/her locker. For security purposes, nametags should not be placed in the exterior windows.  

3.  Questions may be directed to the Barracks Officer, ENS Trout.

     D. L. FLEISCH
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