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7 Jul 01

COMMANDING OFFICER’S POLICY MEMORANDUM #005-2001

From:  Commanding Officer, U.S. Naval Mobile Construction

       Battalion FIVE

To:    Distribution

Subj:  CAREER DEVELOPMENT BOARD (CDB)

Ref:   (a) OPNAVINST 1040.11 

Encl:  (1) Interview Form

       (2) Company/Det Profile Sheet

1. The Career Development Board is intended to provide career

guidance and counseling to all enlisted personnel, regardless of paygrade, to attain positions of greater responsibility commensurate with their potential and consistent with Navy and command manning requirements.  Proper professional guidance and counseling will enable personnel to make well-informed choices for their career path.  This goal will enhance unit readiness, individual upward mobility, job satisfaction, and ultimately the retention of highly qualified personnel.

2. This policy memorandum directs the command to conduct CDBs

on a Command and Company level.  Per reference (a), the CMDMC shall develop and monitor the command CDB program ensuring that the following provisions are met.

a. Command level CDB's membership shall include the

following:

        (1) CMDMC (Chairperson)

        (2) CCC

        (3) Personnel office representative

        (4) Company LCPO

        (5) Any other personnel the CMDMC determines necessary

    b.  Command level CDB's will review the following areas and

make recommendations to the Commanding Officer via the Executive Officer on the Command CDB Profile Sheet (enclosure (1)).

Subj:  CAREER DEVELOPMENT BOARD (CDB)

        (1) Commissioning Programs (STA-21, LDO/CWO, OCS etc.) will be chaired by a LCDR.

        (2) Special Programs (Recruiting, UCT, Camp David, etc)

        (3) Rating Conversions

        (4) Failure to select E8 – E9

        (5) Any other areas the CMDMC feels necessary

    c.  Company/Detachment level CDBs will review the following

areas and forward their recommendations to the CMDMC on the Company/Det CDB Profile Sheet (enclosure (2)).

(1) Newly reporting personnel E1 - E9 (within two weeks

of reporting)

        (2) A/C School screening

        (3) Rating exam failures and 3rd exam PNAs

        (4) Failure to select E7

        (5) Commissioning Programs (initial screen)

        (6) Rating Conversions (initial screen)

    d.  During the CDB for newly reporting personnel, the following items should be discussed (tailor to the individual/circumstance):

        (1) Professional growth and goal setting.

        (2) Importance of SCW attainment

        (3) Program screening

        (4) Advancement and study habits

        (5) Educational goals

        (6) Personal/professional behavior

        (7) Command policies

        (8) Physical fitness education

3.  A strong Career Development Board program encourages career growth and will ensure that our Seabees have the right tools for success.









//

   D. L. FLEISCH

Distribution:

NMCBFIVEINST 5216.2P

List I

COMMAND CDB PROFILE SHEET

Name:________________________________________Rate:_________Company/Det:___________________

Reason for appearance:______________________________________________________________________

Attended Company CDB: Yes:_____ No:_____  Recommendation:___________________________________

Company Chief recommendation:______________________________________________________________


Company/Department Commander recommendation: ______________________________________________


_________________________________________________________________________________________

General Information

ADSD:____________ EAOS:____________ PRD:____________ RPT DATE:____________ AGE:________

Physical Readiness:____________________ Designator:___________________ NEC:___________________

ASVAB Test Score:  AFQT:_____________

GS:____ AR:____ WK:____ PC:____ NO:____ CS:____ AS:____ MK:____ MC:____ EI:____ VE:____    

Performance Evaluation :  Date:________________________ Type of Report:__________________________

33. Professional Knowledge:______  34. Quality of Work:______  35. Equal opportunity:______

36. Military Bearing:______ 37. Personnel Job Accomp:______ 38. Team Work:______  

39.Leadership:______  45. Promotion Rec:______  47. Retention:___________________

_________________________________________________________________________________________

Specific Board Information

Advancement Requirements completed for next paygrade:  Yes:______  No:______ 

Passed the last Exam Cycle:  Yes:______  No:______

ASVAB Requirements for designated program:___________________________________________________

OAR Score:______  SAT/ACT Score:______  CREO Category:______ SRB Eligible/Level:______________ 

OBLISERV Requirement:______________________  Length of School:______________________________

Location of School:_________________________________________________________________________

Related Backgroung:________________________________________________________________________                     













Enclosure (1)

Final Results

Board Recommendations:





Follow-up Board Date:


Executive Officer Comments:




                                                                                               Recommend:       Approval       Disapproval

Commanding Officer Comments:



                                                                                                     Approved       Disapproved
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COMPANY/DET CDB PROFILE SHEET

Name:________________________________________Rate:_________Company/Det:___________________

Reason for appearance:______________________________________________________________________                                                                                 

_________________________________________________________________________________________

General Information

ADSD:____________ EAOS:____________ PRD:____________ RPT DATE:____________ AGE:________

Marital Status:________________  Location of Dependants:________________________________________

Physical Readiness:____________________ Designator:___________________ NEC:___________________

ASVAB Test Score:  AFQT:_____________

GS:____ AR:____ WK:____ PC:____ NO:____ CS:____ AS:____ MK:____ MC:____ EI:____ VE:____    

__________________________________________________________________________________________

Discussion Topics

Topic items discussed as appropriate (check off):

Professional growth and goal setting                      ____
Importance of SCW                                                ____

Program screening                                                  ____

Advancement and study habits                               ____

Educational goals                                                    ____

Personal/professional behavior                               ____         

Command policies                                                  ____

Physical fitness education                                       ____

Member’s Personal and Professional Goals:          ____    

Other:_______________________________________

__________________________________________________________________________________________

Board Recommendation:_____________________________________________________________________



Follow-up CDB Date:___________________
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