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10 May 02

COMMANDING OFFICER’S POLICY MEMORANDUM #01-2002

From:  Commanding Officer, U.S. Naval Mobile Construction

       Battalion FIVE

To:    Distribution

Subj:  SEABEE COMBAT WARFARE QUALIFICATION (SCW)

Ref:   (a) OPNAVINST 1410.1B

       (b) NMCBFIVEINST 1410.1E

1.  Intent.  Attaining SCW qualification is a significant milestone in everyone's professional development and demonstrates a commitment to the Navy and the Battalion.  Per references (a) and (b), each member of this command is challenged to make this commitment, improving their professional development and ensuring this Battalion remains ready to respond to any contingency.  Obtaining your warfare qualification takes dedication and commitment.

2.  Expectations
    a.  All personnel regardless of pay grade are expected to qualify by the end of their tour with the battalion.

    b.  All personnel, E5 and above, will be enrolled upon their date of attachment or date of advancement/frocking.

    c.  All E4 and below are encouraged to enroll in the SCW program.  Once enrolled and later dropped, there will be no consequences.  If the member decides to re-enroll, no credit for past progress will be given.  After 18 months onboard, E4 and below not yet in the program will be scheduled for a Career Development Board.

    d.  All personnel assigned to detachments are expected to make satisfactory progress, and should complete the qualification program by the end of the deployment if they have sufficient time on board.

Subj:  SEABEE COMBAT WARFARE QUALIFICATION (SCW)

e.  For evaluation purposes, satisfactory progress is 1.2 steps multiplied by the number of months enrolled.  The number of steps completed should equal or exceed the sum.

3.  Incentives:

    a.  Personnel who achieve their SCW qualification will:

        (1) Receive a coin, a certificate of completion and a coupon booklet with liberty, sleep-in, and no duty chits, which must be used within twelve months of qualification.

        (2) Receive one brown SCW t-shirt, which may be worn during battalion PT.

        (3) Receive first priority for single BAH in homeport.

        (4) Receive priority consideration for assignment to detachments.

    b.  Only SCW qualified personnel will:

        (1) Be considered for Blue Jacket Harp.  Note:  There will be case-by-case consideration for this program for extremely motivated personnel making significant progress and strongly recommended by their company.

        (2) Be assigned to an FSB billet.

4.  Mentors
    a.  Personnel who achieve SCW qualification will mentor others who are enrolled in the SCW program.  Those personnel selected as mentors will provide guidance, motivation and assistance as needed.  Mentors should be within the same company, be motivated, and have a good attitude.  Mentors may have more than one, but not more than three personnel that they are assisting.

    b.  Personnel E3 and below will choose mentors who are PO3 or above.  Personnel who are PO3 will choose mentors who are PO2 or above.  PO2 personnel will choose PO1, and PO1 personnel will choose CPO's.  The mentor should have enough time remaining on board to assist to completion.  Personnel will obtain approval two levels above them for their choice of mentor.
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   c.  The company/department will provide a designated mentor for those personnel who fail to choose a mentor.  (Personnel are 

strongly encouraged to select mentors who are in their immediate chain of command, such as fire team leaders or squad leaders).

5.  Subject Matter Experts
    a.  Subject Matter Experts, or SME, shall be PO2 or above, recommended by their respective companies through a company level Career Development Board.  Motivation, in depth knowledge, and excellent military bearing and conduct are factors in this selection.  

    b.  SME's will be assigned to the SCW team that best fits their area of expertise.  They are authorized to sign off on those subjects that they are assigned to instruct.

    c.  The CO will designate SME's in writing.

6.  Summary.  Obtaining your SCW qualification is an outstanding step in your professional development.  It is a prerequisite for the best duty including:  Camp David, State Department, MUSE, UCT, NSW, etc. Additionally, a person must be making satisfactory progress or currently SCW qualified in order to take the advancement exam for E6 and above.  Having your warfare qualification will also improve your rating knowledge, making you more effective in the command.
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