                                                  5454











CMEO











06 Jan 04

COMMANDING OFFICER’S POLICY MEMORANDUM #002-2004

From:  Commanding Officer, U. S. Naval Mobile Construction

       Battalion FIVE

To:
  Distribution

Subj:  COMMANDING OFFICER’S POLICY ON FRATERNIZATION

1.  The Navy has historically relied upon customs and traditions to define the bounds of acceptable personal relationships among its members.  Experience has demonstrated that seniors must maintain thoroughly professional relationships with juniors at all times.  This custom developed recognition of the need to prevent the use of senior grade or position in such a way that it resulted in (or gave the appearance of) favoritism, preferential treatment, personal gain, or involved actions otherwise reasonably perceived to undermine good order, discipline, authority, or high unit morale.

2.  Although it has most commonly been applied to officer-enlisted relationships, the policy’s focus is on any personal relationship between supervisor and subordinate, which is unduly familiar and does not respect differences in rank and grade.  It is not based solely on the sex of the members involved.  Senior-subordinate refers to military relationships between members, including members of different services in which one is senior to the other by virtue of grade, rank, or authority.  Such actions are inappropriate and contrary to long-standing customs and traditions of the U.S. Navy.

3.  I want to make it very clear that conduct of this nature is unacceptable, and when found to exist, those in positions of authority and responsibility are to take immediate and positive action to correct the problem and deal with violators accordingly.

4.  As Commanding Officer, I will personally and actively monitor this subject to ensure fair and equitable implementation of this program.

                                R. D. COOK

