06 March 2000

COMMANDING OFFICER’S POLICY MEMORANDUM #01-2000

From:
Commanding Officer, Naval Mobile Construction Battalion FIVE

To:
Distribution

Subj:
RETENTION POLICY

Encl:
(1) Interview Schedule

1. Sustaining a strong, dynamic Navy requires the retention of the best and highly qualified Sailors.  A career in the United States Navy is among the most honorable and patriotic service an individual can contribute to the Nation.  The Navy also provides each individual an exceptional opportunity to become a skilled professional and leader.  Every member of this Battalion should become familiar with the career opportunities and service benefits to assist in their career planning.  Through effective career counseling, a member can best review the benefits of military service and make intelligent decisions concerning career goals.

2. A positive command climate is essential to retain our highly motivated Seabees.  To that end, each Department, Company, and Detail must:

a. Provide an environment where individuals can excel, earn their warfare qualification, and get advanced.

b. Ensure each Seabee has meaningful, productive work.

c. Instill unit pride and esprit d’ corps in all Battalion members.

3. A proactive Career Information Program utilizing the Command Retention Team provides a means of strengthening policy and programs designed to:

a. Obtain personnel stability through the retention of top quality Seabees.

b. Provide increased awareness of Navy opportunities for Seabees and their families. 

c. Provide continuing career guidance so individuals best develop and use their talents while in the Navy.

d. Increase goodwill and respect for the Navy so that, upon leaving the service, Seabees become “Navy ambassadors” in the civilian community.

e. Motivate Seabees to seek career information from their chain of command.
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4. The Command Retention Team involves all levels of the chain of command.  The Command Career Counselor manages the Retention Team consisting of qualified and trained Company and Detachment Career Counselors.  He also acts as an advisor to the chain of command relating to enlisted career matters.

5. Department Heads, Company Commanders, Detachment Officers in Charge and Chief Petty Officers shall oversee the retention efforts within their Department/Companies/Detachments.  Company/Detachment Career Counselors shall:

a. Coordinate Company retention efforts and keep the Command Career Counselor and Company Commanders informed on retention activities such as reenlistments and separations.

b. Conduct individual counseling sessions listed in enclosure (1) to assist Seabees in making career decisions.

c. Provide general information on various retention programs.

d. Track all retention related request chits to ensure the members requests are acted upon timely.

e. Track personnel timelines (EAOS/PRDs) and indicate career intentions on tracking data base (SOAP).

6. The reenlistment ceremony must be a professional celebration highlighting the accomplishments of the individual.  It should focus on the Seabee’s service to the Navy and instill pride in the Battalion.  The Seabee’s desire for location of reenlistment, uniform to be worn, and any special request should be accommodated if at all possible.  The Battalion reenlistment bonus package (coffee mug, shirt, Battalion coin, pass book, etc.) is given out during the ceremony and highlighted to the members present.  The Career Counselor will publicize the event to increase visibility.  Each reenlistee will receive an 8”x10” photo personally signed by the Reenlisting Officer.  The Career Counselor will develop and implement a reenlistment photo board, displayed in a prominent place in the command:  on deployment the photo board will be displayed in the galley and in the company spaces and in homeport the photo board will be on the quarterdeck and in the company spaces.

7. A strong retention program encourages career growth, builds esprit d’corps and enhances credibility at all levels of the chain of command.  A Seabee’s decision to reenlist or seek a civilian career must be based on the best information available concerning the advantages and disadvantages of both paths.  Only through and effective program of career counseling can the member best review the facts and make an intelligent decision to attain their career goals.

M. A. HANDLEY

Distribution:

NMCBFIVEINST 5216.2P

List I 





     2

2

