









12 July 2000

COMMANDING OFFICER’S POLICY MEMORANDUM #06-2000

From:  Commanding Officer, U. S. Naval Mobile Construction 

       Battalion FIVE

To:    Distribution

Subj:  PUBLIC AFFAIRS POLICY

1.  Public Affairs is an important means to provide a positive depiction of the Battalion.  A strong public affairs program will give Seabees of the Battalion an inspirational portrayal of themselves increasing their dedication and will make them proud of their roles in the Navy.  It will also promote and reinforce the tremendous contribution that NMCB FIVE plays in the NCF, and thereby, how critical the NCF is to military operations and civilian recovery projects around the world.

2.  In order to maintain a proactive, customer service oriented Public Affairs Program, the Public Affairs Office (PAO) will coordinate and facilitate all media releases for the Battalion.  The following goals will ensure Battalion events receive the desired recognition:

    a.  All articles will be prepared and submitted within five days of the event.

    b.  Battalion personnel will be recognized in the Hometown News Release Program for awards, reenlistments and other significant events.  These releases will be processed within 48 hours of the event.

    c.  Photos will be distributed to deserving personnel and their chain of command, accompanied by positive feedback and recognition.

    d.  No less than eight editions of the “Buzzword” will be in circulation each year.

    e.  An ambitious-well publicized volunteer program coordinated by the PAO will be organized for all personnel within the command.

Subj:  PUBLIC AFFAIRS POLICY

3.  The first priority of the Public Affairs Office will be to establish and implement internal programs that encourage personnel in the command to continue their diligent work ethic as they see it recognized and appreciated not only among their peers, but by their chain of command as well as the outside community.  For this reason, Public Affairs will also develop and enhance a close and positive relationship with the communities in Port Hueneme, CA and all deployment sites.

    a.  All line companies, detachments, and departments within Headquarters Company will submit request to the Public Affairs Office for photographs of key events and work-related performance.

    b.  All of these organizations will submit articles accompanied by photos on a regular, pre-scheduled basis.  Personnel will be tasked with recounting important events, everyday work progress, or individual accomplishments and submitting input to the PAO staff via the chain of command.

    c.  Once various Department Heads and Division Officers have received this input, they will enhance the articles ensuring proper grammar is used and all necessary information is included.

    d.  It is important for relationship at all levels in the Command to promote Public Affairs-namely, that Seabees are instrumental to the U. S. Navy and that NMCB FIVE wants to share their accomplishments with family, friends, and community.  By detailing these events, individuals will be recognized for their actions and feel pride in their accomplishments while representing the Navy and the Country.
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