Command Philosophy

Our command philosophy is simple. We are Warriors and Military professionals; and must prevail in executing our mission – to build, and fight. So that we will prevail in our mission, we will achieve superior Military and Personal Readiness:

Military Readiness:

· Combat Skills. We train to possess superior combat skill. We train to build and fight, as a team, to achieve and maintain superiority on the battlefield.
· Technical Skills. We train to be the best in our rate and profession. We are ardent in helping our fellow Seabees become their best.
· Material Readiness. We maintain our material and equipment at the highest possible level of readiness – ready to execute our mission. We are responsible and accountable for the material and equipment in our charge.
· Safety. Safety is a critical consideration in all that we do. Operational Risk Management (ORM) provides the framework to mitigate risk and hazard in every aspect of our conduct. We have learned, understand, and practice ORM to ensure that, on and off-duty we never take unnecessary risk.
Personal Readiness:

· Conduct. We are committed to living by the Navy’s core values: Honor, Courage, and Commitment. We seek to do what is right – always. We demand the best from our fellow Seabees, and ourselves. We are selfless in our service to each other, the command, Navy and country.
· Attitude. We are always professional. We recognize that attitude is contagious – and we keep ours positive.
· Physical Fitness. We endeavor to achieve and maintain exceptional physical readiness – through aggressive physical, training and diet, rest and recuperation.
· Balance.

· Family. We take care of our families. We practice making family time, quality time. We seek to enrich the lives of our spouses and children. Our focus on family is never less than our focus on work.
· Self. We take care of ourselves. We take time for rest and rejuvenation; we seek diversions that are healthy and positive.
· Personal Development. Our learning process is continuous. To any degree possible, in homeport, and deployment, we continue personal education.
We recognize that effective leadership and communication are the foundation to achieving readiness to meet our mission. We are leaders, and we practice leadership. Every aspect of our work is built on clear, complete, accurate and timely communication.
